INTERIM CEO

Pedro RTM

Some startups need a decisive next move.

I take the operator seat for the chapter that resolves the question:
repositioning, exit, or honest wind-down. Three-week assessment, execution
under nine months.

WHEN TO BRING ME IN

01 Plateaued. Alive and steady, no longer compounding.

02 Outgrown its cap-table. Last round won’t be topped up by insiders.

03 Past the second board talk. Direction set, momentum hasn’t followed.

04 Outgrown founder bandwidth. The role the company needs now isn’t the one the founder signed up for.
05 18+ months since last raise. No term sheet on the horizon.

06 Ready for a decisive call. The position needs to be acted on, not held.

ENGAGEMENT TERMS

® Weeks 1-3, assessment. I take the operator seat inside the startup, run a commercial, technical, and cap-table
review, and produce an LP-ready decision memo recommending one of five paths:

PATH 01 PATH 02 PATH 03 PATH 04 PATH 05
Secondary Acquihire Asset sale Wind-down Strategic

Brand or contracts hold Team is the asset. Product IP, data, or contracts worth No buyer. Maximize cash to Repositioning
residual value. Buyer standalone value near zero.  selling independent of the LPs; minimize surviving Real wedge remains. Reset
universe in 30 days. shell. obligations. thesis, leaner team, 12-18

months to growth.

® Under 9 months, execution. I run the recommended path as interim CEO, not advisor. Weekly LP-ready updates.
Hard close date.

HOW I CHARGE

Commercial. I charge a fixed fee for the three-week assessment, then a retainer plus success fee on realized proceeds
for execution.

Guardrails. I work under NDA from Day 0. Founder-facing, board-reporting. I never compete for the next check.

WHY I CAN RUN THIS

I made the call on my own startup. I know the toll it takes on a founder, the cost to the team, and
how to do it cleanly anyway.

Walffle. Founder. Wound it down cleanly, no surviving Valepath. Founder & Principal. Tech DD for PE. I know what
obligations. kills a deal in diligence.

Velkan. Founder & CTO. 80+ transformations delivered across Abraxas. Co-Founder. 6 portfolio companies, $150M in value.
9 industries. Aleph RI - Gutca - Noxgen - Nixtla - Arkon - Sendia

Book a 30-minute call —

pedro@valepath.com - linkedin - website


https://waffle.coach/
https://valepath.com/
https://velkan.io/
https://www.alephri.com/
https://gutca.com/
https://www.noxgenbiotech.com/
https://www.nixtla.io/
https://www.arkondata.com/
https://www.sendia.com.mx/
https://calendar.app.google/qVNbJ92XE6XxmFq49
https://linkedin.com/in/pedrortm
https://pedrortm.com/

